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Child Protection and Security Policy

First Church of God

Children’s Ministry Department

At First Church of God Children’s Ministry children are valuable and in an effort to make sure everybody understands their value and in an effort to protect this value of each child the following policies and procedures are set in place. 
While these policies and procedures are meant to provide protection, safety and a covering for all the children in our ministry and for the staff working with them, it is always possible that an unforeseen situation can occur that will make us re evaluate our policies and procedures and cause us to make adjustments or additions. As a result this document is one that will always be under review and have the potential for updates and revisions. Do not consider this the final version “forever.”
For best understanding please note that when the wording “CM staff member” is used it covers both adult and youth staff, both volunteer and paid staff, and it also covers all activities where people will be a part of a Children’s Ministry event, even if not regularly working with Children’s Ministry activities.

General guidelines for all events and activities

· At NO time should a CM staff member be alone with a child in a closed room or any isolated location where they cannot be seen by other people.

· At NO time should a CM staff member be in a restroom with children without another staff member standing at the door way to the restroom or without having the door propped open to the restroom.

· Any physical contact between a CM staff member and a child that would provide, or is intended to provide, any form of sexual gratification is strictly prohibited. Relationships and contacts that are strictly prohibited between any worker and a child include dating, courting, time spent alone, giving massages, kissing, prolonged embracing, and so forth.

· Limited physical contact, such as a pat on the back, on the head or on the arm/shoulder, or a handshake, are permissible. Hugs are permissible within the sight of others and workers must avoid prolonged hugs and must stop immediately upon request by the child. (Obviously in locations like Early Childhood Ministry and in cases of injury appropriate physical contact and care is OK.)
· Any striking, spanking, shaking, slapping, or other violent behaviors are strictly forbidden.

· If children need to be restrained physically because they are in danger of hurting themselves or others, do so in such a way that you are in view of others at all times, never in an isolated environment.

Classroom environments

· Every effort will be made to have any room with children in it, staffed by two people. For this reason when one person cannot be present, a replacement needs to be sought out or the supervising personnel needs to be notified immediately.

· Typically CM staff members should have a CM shirt on that has their name on it. If the staff member does not have a shirt or has an ECM/Childcare Worker shirt on, then they need to have either a name tag or name badge on so that their names can be seen and read.

· Never leave children in a classroom alone without a staff person present.

· Staff members need to make every effort to make sure whatever attendance recording mechanism that is used accurately reflects the amount of children in the classroom, including first and last names and grades if appropriate.

· If children need to be sent to or talked to in the hallway, always make sure you and they stay in a very visible location. Do not go somewhere you or they cannot be seen.

Staff screening process

· Any potential worker needs to have attended First Church of God for at least 6 months before being considered. Exceptions can be made by the Children’s Ministry Director and the reason will be documented on the Volunteer Information Sheet. (Paid workers will be handled according to the application process.)
· Any potential worker that will have direct and/or regular contact with children will be required to fill out a Background Check form and a background check will be run with the Indian River County’s Sheriff Department. In some instances a fingerprint check could also be run with the Florida Department of Law Enforcement. Again, for any exceptions to the above, reasons will be documented on the Volunteer Information Sheet. (Paid workers will be handled according to the application process.)
· A new Background Check will be run every three years and workers will be asked to sign an Appropriate Conduct form each year.

· Any potential worker that will have contact with children will also be asked to fill out a Volunteer Information Sheet. Exceptions to this would be parent assistants and those helping with single or short term events. (Paid workers will be handled according to the application process.)
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